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EDITION 3

Investors In People

Chamwood Training Consultants Lid. has jest received the accolade of achiswving this
prestgious award, one of approximatoly TN s in tho Notingham araa.
All Chamwood staff hawe contributed fo this achievement.

Wa first looked nlo Investors in People back in February | March 2003, At the time wea, tha
directors, weran't sure how Investors would benefit Chamwood, We didn't want an
achvamant just to “run a flag up a pala”, wae definsaly detdn't want o creale any mor
papsrwork, we wene already drowning in that. investors had to fit in with Chamwoods ethos.
Bath Steve & f 1 Investors In dotall, we asked the L3C for advice.

advice, offered support and even offered the support in the form of a consultant

f |.|et:||.|l|: development, Pepper Associales,

After careful consideration and discussions with Tracey Pepper, we agreed Investors would
benefit Charmwood and Chamwood would benefit from Invesiors.,

5 5 great help, she identified areas for improvemeant, discussad and helped put 3
eril plan together and was abviays aviailalile aartivi,
sald, investors has actually helped us reduce our paperwork. With Tracey's help,

gulﬂ:n'u,‘:l.: and knowle o, ahip I'u:lp{-.—r] s i«l‘:lr!rﬂl.ﬁl chuplication of [1'I|::u::n\-ﬂr1t Sometimeos i is
easier for oulsiders to see areas for improvement. whers we can't

All Chamwood stalf worked towards Imeestors and all parlicipated in the devalopmant plans
We now have:- Improved fines of communication, Reduced paperwork, Constructive SMART
business plan, Very good stall doveloprmant plans, Structimed Irmirieng plans for ol stafl and
Transparency throughout the business

Investons in People has made us mare focused on the business and its biggest assat, the
employess, our iBam

W am not a parfiect organisalion, but we are impnoving and we know what we wanl.
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ISVENTOR IN PEOPLE  Approved Canlre

Charnwood are proud to be associated with

"Raising the Quality of Hospitality Training through Individual Learning”












